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+ Agency Recruitment -~ Bctensioun or Field Interviewing 
Progran 


1. Your personal apsietance ig réqQuestec in the scatter of giving 
the Agency’a xecrultaent progra: @ necessary new Jinengion in the vor: 
oc perpgoraliued Zollou-up of strong candicates. 
2. When senior semberg of your stalls are travelling to cities 
cuteide the Washington area, ve iculd propose to utilize any ree tia¢ 
they say have by asking then to talx with nev applicants chose papers 
ar@ in procass, or, ‘cr thet matter, prospective cancidates who have 
not tiled application torus following an intervie: :dth one of our 
Fielc Recruiters. 
3- If you will set up the sachtnery for notifying Chie!, Reereti~- 
ment and Rtiree Piacesest Division (exts.[ | at te the 25X11 
itinerary of your traveller, he .i11 set us these eppointrente, in tae 
cities concerned, to suit the convenience of your Beadquarters vepregen~ 
tative. These appointuents normally «ill be at the Agency official's 
hotel, but veo have hed eove very successiul. inhervievs ourselves, tis: 
permitting, at alrporte betieen suhetulec “lights. 
4, Idemlly, your representative vould be talking with ome of yur 
component's oun candidates, thus giving the caniifjate a deeper appreci- 
ation and uncerstending of the @pecific wove involved (:4¢bin securt iy 
liaitations), professional association, et cetern, than cur recruiter 
ean poseilly project in the brie? intervier tlee allotted Ain on carne. 
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In any intervies, for thet astter, our recruiter does not have the cepth 
of in-house experience tuo Let Rin be all things to all paple. 

5. Ag vith the recruiter Rinself, hovever, ue vould be asking 
your people, on cecasion, eluply to represent the Agency et large, an< 
tel freely of their own job challenge and satisfaction, vhieh, “obteins 
as well tor uy colleagues in many other sresg of the Agency." Thia 
epproach siuply foliots the General Electric argusent that Cully one- 
thire of it@ nev personnel are “iccrulted” by present exuployees sho have 
found the GE challenge profeselorally satistying ond rewarding. 

6. All too sany candidates Sor CIA career enployment have to base 
thelr decision on their concept ci CIA as derive’ frou the public prese, 
sPom our not very enlightancing recrultuent literature ami <ron a short 
intervie: with one of our recruiters. The long cooling of: period vaile 
the case is {a the proceesing pipeline beiore another real ilve Agency 
representative shows any interest in them is, ue believe, the major cause 
ot changes of heart on the part of the candi¢ate. 

7 What ve are trying to break up ie the long procesating gxp, 
punctuated only by encouraging fora Letterg shich Aeprives the candt- 
sete of any real touch vith the Agency as a prospective eaployer whi Le 
he is sveating out his clearance -~ if indeed he has the patience to 
aveat it out, walle other, and often better, oifera are pouring in on 
top of our oxm. We believe a "seron? intervie.” during this period any 
be a very telling exerciae in tilting the scales in the Agency's Savor. 

G. We hope you will Look vavorably apon carticipating whole- 
heartedly in this aided dimenmion to our reerultment efoxt. In today's 
manpover market, the competitive structure of recruitment acforie ne 
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qaployer the lugury of sitting back anf waiting Jor candicates to enpite- 
late. The individual whom sur Agency vould think of ag a strong candidate 
is equally attractive to literally thonsancg of other voull-be eaployers. 
4» We get car toughest competition today . roa the concerne that 
@ ail out to get the man they med. Tocay's euavidate le too sopiite- 
tieated not to see through the choap razzle-daszle approach of sone 
employers. These eaployers eon't worry us. The ones who 46 .orry be 
are those who (ollew their recruiter vith an operating offictal vho 
speaks the camiiJate's technical language or, at the very least, brings 
with his the bulit-in provessional image o. his c.apany tegether with a 
eincere expregeion o. tnterest In each candidate or prospective can¢tiate 


Baupett 2. Echols 
Director of Persesnel 
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